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between the DoD and the CIA The essence of this arrangeine:nt is

. tha.t" in manag1ng the NRP D/NRO shall ut11'1ze telents, resou;ces:
| ‘and special skills of the DoD and the ClA. It 1sthlsunderstandmg
that M.r. Gllpatrm and I attempted to develop in this finai- NRO
: ag'.r,eernent. In domg so we hoped to prov1de managverial‘authox.'ity
to :tne D/NRO under an arrangement Wthh would causze hir:n:.to‘ u;tili_ze: o
" the spec1a1 resourceé in both CIA and the Air Force in-cerfying o.ut"' ’
an agi‘eed NRP and to conduct the Operatmns to be responsive to ?he
req\;irements and priorities of USIB.
3. The report of the Pres‘ident“s'Foreign lntelligenee Adv1sory

Board argues convincin gly in support of the basic purposes of the

March 13th agreement and the prior ones. However, specific proxris'ions

of the directive proposed by the Board would, in my opinion, ‘either

i _ :
i serve to perpetuate the managerial difficulties which have developed
o during the past two and one-half years or establish the Alr Force as
#
4 the ''single instrument'' in reconnaissance. The reasons for th1s
4 . S

-—~j statement are set forth in my letter of June llth, 1964 to Mr. Bundy.
% 4, These difficulties can be Lvoided if the wording of the

&4

Presidential Directive proposed by the PFIAB is modified as
indicated below and three of the further recommendations of the

President's Board are changed to the extent indicated.

Declassmed in Part - San
itized Copy Approved forR
elease 2013/06/27 : CIA-RD
PSOR01580R0020041400
46-3




Declassified i - iti V
ified in Part Sa‘nltlzed Copy Approved for Release 2013/06/27 : CIA-RDP80R01580R002004140046-3

T A U B, AN o b ek e .
. . R i . . R . vl e e «.-. w_——ﬁ.f._..‘_..___?_‘,:_r_“_

e

5. If the President elects not to issue such a Directive, .. .

“then the March 13th agreement should be amended in certain‘:.‘respe_.c%s'
“in conformlty with the suggest1ons outlined below.

6. The following are specific changes with proposed.newv |

' : matter under scored and proposed deletions in bra‘ckets:". Ll

1. /_Deflrntlon of the Na.twna.l Reconnaxssance

Program/ The Secretary of Defense and the D1rector of

Ceritral Intelligence shall be responsible for the deveIOpment .

of a national reconnalssance program as a single program

national in character, and responsive to the requirements of

the United States Intelligence Board for the development, )

management, control and operation of all projectS, both"}
curren‘c and long range, for the collectlon of 1ntell1gence,
mapping and geodetic information through overfhghts (excludmg

normal peripheral reconnaissance operations). The Secretary

of Defense and the Director, Central lntelligence in developing

the program shall indicate the departments and agencies

responsible for specific activities and shall review the program
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from time to time in the interest of insuring its proper

executioﬁ.‘
2. f)eéignaﬁén of the Secrétarf of Defe.nse as -

- Exécﬁ;civg Agent for the agreea NatiOnal Recomaiss.an;:.e R
Prograrh'having primary re spoﬁsibiliﬁy'and authority for’:

a. The management a;1d‘ conduct of t}lxg %ec’:orinais-
sance activities involved in the 'a.gxl"vee‘d'p.régrarri. R

b. The tasking of personnel,v facilitie‘s., | and
‘other resources of thg Departxﬁent of Defense.
-, the Central Intelligence Agency, af;d other agencieé
as required to carry out that responsibility:_]

c. Levying requirements on the Central InteAllige'nce

Agency and other agencies of the government as

required to carry out the agreed program.

Do S 467D Sl e ©

3. Establishment within the Department of Defense

3 . of a National Reconnaissance Office to function as @ separate

1 o / :

f; : operafing agency of the Department of Defense, and to be headed
1 . by a Director reSpohsible sole‘ly to the Secretary of Defense

e
A

for discharging the Secretary's -responSibility as Executive

Agent for the National Reconnaissance Program.

7
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4, Assignment :t-o_the Direcr‘or“of Central
.I‘_n‘.tellig‘ence, as Chairman of the U.nit_ed Stgtes I.ntelhgence -.
Board; of the function of sherpen'mg arrd exped1t1ng the e;fort;s
of the United States Intelligence Board wi'th’ respect to: (a) the ‘
establishment of realistic intelligence collection reooxremenrs
' ro goide the national reconnalssance effort in the. scheduhng

and ;targeting of satellite and aircraft vreconnalssance ‘m1ssmns, .-

(b.) ensuring prompt processing, analysis and reporring‘ t‘o_' Vo

'appropriate users of the photographic' andr.signals 1nte111éence -
il . ' _  : o‘otained from the national reconnaissance effort and (c) the : B
fullest utilization of such intelligence in the preparation of )
national iﬁtelligence estimates.

5. Direction that there be a coorcimateda coml‘brehe’nsive

= A : pbudget for all elements of the National Reconnaissance Program, o

reviewed and agreed by the Secretary of Defense and the ®

% , Director of Central Intelligence and that there be esrabii‘sﬁeol

i fiscai control and accountmg procedures to assure aporopriat:e
~—:é utilization of funds by the agencies concerned in support of the

3 :

% Prograrn. (We suggest that the Secretary of Defense, the o

( Director of Central Intelligence and the Director of the Budget

%% jointly review this matter with a view to achieving the best

formula for the accomplishment of these‘objec.tives.)l ‘
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- 6. Direction to the D1rector of the National .

Reconnaissance Office, to the hea.ds of the Department of - ™ -

_ Defense, the Central Intelhgence Agency and other agenc.ie"s -"';'. ..(_;,5 o
concerned that full ut111zat1on be rnade of the resources of
each of those agenc1es as requ1red for the conduct of re search

"and development projects, looking to the development of new ol

and improved aircraft and satellite reconnaissance vh1c1es, .
photographic and other sensors, and advanced methods for -
improved processing and exploitation of the intelligence -

- - obtained therefrom, within the general requirements

established by the intelligence needs as determined by the

United States Intelligence Board.:

I 1. As signment to the Central Intelligence Agency of :
- the responsibility for providing the Executive Agent w1th securlty

1 policy guidance required for the maintenance of a uniform
% system of security procedures for the National Reconnaissance.
! "
i Program.

g ~ | o
4‘ : 8. [In lieu of the monitor and review functions
3 .
“ provided for in the present National Reconnaissance Program
’; Agreement, periodic reporting by the Executive Agent for the
i‘i , . -6 -
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. Program to the President's Special Assistant for Natidna.l '\
Security Affairs, and the President's Foreign Intelligence
} . . . PR
. Adviéon Board, concerrﬁng all aspe'cts of ﬁhé Prog“rarri‘, B

including organization, management, funding, programrﬁing,‘ '

security, advance planning, research and development, -

-y
% .

" production, and 0perationsj,

Substitute: The Secretary of Defense and the '.f"

Director of Central Intelligence shall in the execuﬁoﬁ of their . - |

respective re sponsibilities deputize assistants to act for them SR

in matters concerning the management of the National Reconnais-

sance Program. However, no such action by the Secreté.ry of

Defense or the Director of Central Intelligence shall relieve

them of their respective responsibility under the arrangement.

The Secretary of Defense and the Director of Central Intelﬁgence,

or their representative, deputy or assistant, and the Director /NRO

shall from time to time report to the President's Special '

Assistant for National Security Affairs (and the 303 Cominitfee)

and the President's Foreign Intelligence Advisory Board;

Srdy gHIy Ay wes oo e s i ot
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9. Authorization to the Director of the National

T RIER ot SRS Ty BU
i i itial b .

Reconnaissance Office to establish a Scientific Advisory Board,

DRt N
e Lo

to include exp‘erts in the fields of science and technology from
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out31de ‘the Government, to "pi'ovide the Director with N ,‘
technical advice and guldance relatmg to the achlevement of

' _natlonal reconnalssance ob3ect1ves. Nothlng conta.med herem :

shall prohibit the estabhshment of advisory panels or boards ‘

to proi/ide some guidance relating to the achievement of

" reconnaissance objectives by any department or agency

‘responsible in this field.

7. With respect to further fecommendatione of the President's -

Board I que stion Item 2, Page 10, the continued deSignation of the'

| Under Secretafy of the Air Force as Dlrector/NRO In my Judgment

the dual role has been a source of many troubles. The D/NRO is
ob.viOusly' torn, wittingly or unwittingly, between known and stated '

Air Force objectives to become the ''single instrument'’ in the N

" reconnaissance field and his respons1b1hty to the Secretary of Defense

to manage the NRO in accordance with the Secretary of Defense's desires.
Th-erefore, it would be preferable if the D/NRO were associeted .'
d1rect1y with the Office of the Secretary of Defense. This is an intel"nal
problem within the DoD

8. Item 5 of the further recommendations of the Presxdent‘

Board should be amended to read: Assignment to the Department of .

Defense (Air Force) of the responsibility for the management, over-all

_P.ﬂ"‘ —"8
Busd o .J«J ‘u‘r”
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systems engineering, procurement and operat1on of all satelhte

‘reconnais sance systems developed w1th1n the Air Force, and asslg_

' rnent to the Central Intelligence Agency respons1b1hty for research

and development and procurement of the payloads of systems"assigned '

to it under the NRP with respon31b111ty for launching and recov y

- - operations and related engmeermg for such CIA systerns to be assxgned _

' to the Air Force.
9, Item 6 of the further recornrnendatione should l)'e_:a'rn:ended_ :
" to prox}ide for use of the Configuration Control Board ae an advisory .

- rather than a decision-making entity.

John A. ¢cCone -
Directoy of Central Intelhgence f .
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